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When we 
value ourselves 
and each other, 
we can all thrive 
together.

04

 241 young adults 
received over 
8,000 hours of 
support, through 
1,558 sessions.

   Over 88% of young adults 
who attend Esteem feel 
more confident to meet 
people, leave the house, 
and get involved in their 
local community.

That’s 6 sessions 
every working day.
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OUR MISSION & VISION

OUR YEAR IN NUMBERS

We all need 
someone to 
believe in us 
and the space 
to believe in 
ourselves.

At Esteem, we 
can belong and 
make a positive 
difference, 
whatever 
challenges we 
face.    90% of young adults 

we work with are facing 
mental health challenges.
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Introduction from our Chair: 
Dr. Anne Rathbone

This report highlights the growing need for 
support for young adults in today’s 
challenging world. It also gives an overview 
of our activities and achievements in 
addressing this need, providing an update 
on our financial position and outlining our 
plans and aspirations.  

On behalf of my fellow Trustees and the 
whole of ESTEEM, therefore, I would like to 
use this space to say something additional 
but no less important. I would like to say 
thank you. 

Thank you firstly to all the young adults who 
are involved with us. Many of you come to 
us seeking professional support to get 
through tough circumstances in your lives 
and we know that we are effective 
in providing this. We work with people 
as individuals, giving young adults the time 
they need to reach their immediate goals, 
without the time pressures that many other 
services impose. But ESTEEM is about so 
much more than this. It is about 
opportunities to grow and to thrive. We 
do this together, by creating space for each 
other to feel a sense of belonging, of being 
part of something bigger than our 
individual selves. We encourage each other 
to be able to ‘give back’ by supporting 
others and advocating for social justice for 
young adults and in our wider community 
and society. This is what we are most proud 
of at ESTEEM and it is you who make it work, 
by placing your faith in ESTEEM’s approach 
and living it out in your own lives. You give 
back so much benefit to others by taking 
part in our collective endeavour and I have 
witnessed so many examples in my short 
time as Chair, of your growth in self-esteem, 
confidence and community spirit. Thank 
you for believing in yourselves, in not giving 
up and in striving every day to be the best 
version of yourselves. As you are reading 
this, I hope you will take a minute to reflect 
with pride on everything you have achieved 
and can achieve in your future lives. 

Heartfelt 
thanks as 
well to the 
volunteers, 
staff and
management 
teams that ensure the 
success of ESTEEM on a daily basis. We 
know from our annual staff survey that 
people love working at ESTEEM. We still 
can’t pay as much as some jobs but we 
do offer a workplace where people feel 
valued, supported and that they matter. 
We are so proud and grateful to have 
the management, staff and volunteer 
teams that we do. It does not get said 
often enough but we never take you for 
granted. Thank you all for everything you 
do: for your leadership and expertise; for 
living up to your demanding roles; for your 
commitment and passion and for bringing 
our values to life every day. 

I have always felt that to be a Chief 
Executive of a charity is one of the most 
demanding jobs anyone can do. Although a 
Chief Executive is in a position of authority, 
in reality they are accountable to everyone 
and responsible for everything. They do 
not always receive the appreciation they 
deserve. Our Chief Executive, Cat Vizor, 
is extraordinary. Her dedication and 
unswerving allegiance to our values and 
ethos are, without doubt, what has made 
ESTEEM what it is. We all owe her a deep and 
unending debt of thanks. So, thank you Cat, 
for all your labour – the physical, emotional 
and spiritual labour that you have given 
and continue to give. It is above all your 
energy that has resulted in ESTEEM thriving 
as an organisation and being the asset to 
young adults and the community that it is. 
You will always be appreciated by all of us 
more than we can say and probably more 
than you know. 

As a relatively new Chair of the Board, 
I would also like to extend my personal 
thanks to my Trustee colleagues for 
welcoming me into the Board, and for your 
trust, guidance and support. ESTEEM is 
very lucky to have a group of Trustees that 
are so wholeheartedly committed to our 
organisation’s health and development. 
Your combined expertise is such an 
enormous asset and I have already learned 
so much from each of you. Thank you 
for giving up so much of your time freely 
to play your vital role in effective and 
supportive governance. 

Thank you to our fantastic funders. Without 
you, ESTEEM would not be able to provide 
the contribution to individual young 
adults and our community that it does. 
Thank you for putting your faith in us and 
our approach. Your belief has enabled 
us to provide support and development 
opportunities for more young adults than 
ever and to be in a position where we can 
face external challenges with confidence 
and optimism.

And last but not least, thank you to those 
of you who, we hope, will become financial 
supporters going forward. You may not 
know who you are yet. Reading this report 
may be your first introduction to ESTEEM, 
or you may know of ESTEEM but have not 
financially supported us yet. Our capital 
campaign to purchase our beloved building 
– the Old School House – will require more
people and organisations who believe in
us enough to help us with funding. We also
know that to be truly financially resilient and
keep our core activities going, we need to
expand our base of supporters. We hope
to build a relationship of trust and respect
with you going forward. We are looking
forward to showing you exactly why ESTEEM
is special and how we make maximum
use of every pound of funding we receive,
to support young adults facing difficult life
challenges to be the very best that they
can be.

However you support ESTEEM, 
whatever your specific 
contribution, thank you. 
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Group Activities 
We’ve offered a range of opportunities for young adults to develop social relationships and 
build their confidence. At Esteem, young adults have been creative, active, outdoors, and 
importantly, had lots of fun. 

Highlights from the year 
• 20 Km Easter Hike completed  - Young

adults and staff hiked together from
Shoreham-By-Sea to Devils Dyke via
Coombes Farm.

• 169 meals delivered - Through our
regular social sessions The Drop-In and
What You Doing Wednesday?

• Learn to Box course launched - We
completed our first Boxing and Circuit
Training 6 week Course.

• Creative collective and media suite
created - We opened a new space
and group with the resources and peer
support for young creatives to develop
and publish their amazing creative
projects.

Our offer over the last year

Between 

April 23-24, 

144 young adults 

took part in our social 

events and activities 

programme.

1-2-1 Support
• Young adults have accessed a broad range of 1-2-1 support to help them achieve their

goals and cope with life’s challenges. We’ve expanded our mentoring and counselling
offer, and created new inclusive ways for young adults to access support.

Highlights from the year 

• Recruiting a trans counsellor - A trans counsellor was recruited to support LGBTQ+
young people in partnership with allsorts.

• New walk & talk sessions  - We launched ‘walk and talk’ informal wellbeing sessions to
give young people another avenue to support their wellbeing outside of our counselling
offer.

• Improved working systems - We restructured our mentoring and wellbeing projects to
make them more effective, recruiting new staff to co-ordinate both.
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Connected Communities 
Young adults have taken the lead in our 
organisation, making our community 
stronger and gaining essential skills in the 
process. Young adults have enhanced 
our participatory offer through new-look 
sessions and their own new projects. 

We have also continued to connect young 
adults to opportunities through community 
events, volunteering, and employment 
opportunities, inside and outside of 
Esteem. Young people have got involved in 
community events, and taken on paid and 
voluntary roles in our organisation. 

Highlights from the year
• Barista Training - 15 young adults

completed our barista training, gaining
valuable hospitality skills that will
improve their employment prospects.

• Strategy Development Working
Group - Youth adults were paid over
six sessions to directly shape Esteem’s
strategic direction.

A fair start to adulthood 
Throughout our opportunities, young adults can access the 
support they need to survive and cope with their life changes. 

We create safe spaces where anyone can belong, and make 
contributions that matter. 

Over time young adults develop the capacity to thrive in their 
adult lives in the long term, despite any inequities or complex 
barriers they face. 

“I lost my mum to cancer soon after I finished uni and a few days later I was made 
homeless. I was in a new place without any support network but I was determined to 
turn my life around. I got in touch with Esteem soon after. 

When I walked into the Old School House for the first time, I immediately felt at home. 
The first person I met was a young adult around my age, Kazpa. We’re still good friends 
five years on. 

I did some graphic design jobs for Esteem, and then started regularly volunteering with 
other young adults there. I met a whole friendship group, got myself a mentor and got 
involved with so many activities and projects. I got out of my awful retail job, and now I 
work for a national children’s charity. And I’m still involved with Esteem, as their second 
lived experience trustee. 

Not every local young person is given a fair start to adulthood. There is nothing else like 
Esteem out there, and we need your help for those hundreds of young adults out there in 
the community, who are still figuring things out and writing their stories.”

Pixie - Trustee and previous Esteem Young Adult 

• Esteem Team Clothes Swap -
In partnership with the Marine
Conservation Society, young adults
organised and ran a clothes swap and
river clean of the Adur river.

• Battle and Biscuits - Young adults
organised and ran this intergenerational
project bringing together young adults
and older members of the community
through board games.

• Internships and Work Experience -
Three young people joined our staff
team as interns, and a number of
young adults took on work experience
opportunities in our media team.

11
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Esteem provides a warm, non-judgemental 
space for around 240 young adults 
each year, many of whom face complex 
challenges and don’t feel like they belong 
in other community spaces. We bridge that 
gap, offering a supportive environment 
where young adults can form peer 
connections and receive help.

“It’s a lot harder to meet people now. 
After 18, you are left to your own devices 
and expected to go into the world without 
support. So, it’s good to have support and 
help.” Esteem Young Adult

Everything we do is underpinned by an 
intersectional understanding of social 
barriers and oppression:

“Everyone is supportive: Gender-wise, skin 
colour wise, what culture you’re from, how 
much of a weirdo you are. No one ever 
feels normal, but when you’re here you’re 
all one big family. No one judges you.” 
Esteem Young Adult

Supporting each other to cope and 
thrive despite complex barriers

The young adults we work 
with face an average of four, 
intersecting social barriers, 
including: 

• Being Trans or non-binary
• Not being in education, employment

or training
• Being vulnerably Housed
• Being care experienced
• Being a Care Leaver
• Being in Poverty
• Having caring responsibilities
• Being a  refugee or asylum seeker
• Having Special Educational Needs,

Disabilities and / or Neurodiversity

By valuing and appreciating differences, 
and giving those on the margins a space 
where they can truly belong, Esteem gives 
young adults the space they need to make 
and embed positive changes in their lives. 

“Esteem does feel like a family 
environment. It feels almost like a home. 
It’s a place where young people can learn 
and grow. It’s reassuring that there are 
people with their own/similar problems 
and Esteem is a place where young adults 

can work on their problems and grow 
together, and Esteem helps them in 
doing that.” Esteem Young Adult

In this way, Esteem also serves for 
a model of how we can thrive as a 
society: 

“People can’t stay alone for a 
long time, if we don’t live as a 
team, we aren’t going to work 
and aren’t going to be happy 
as a society. That’s why 
Esteem exists.”  
Esteem Young Adult

Esteem does feel like a family environment. It feelsalmost like a home.It’s a place whereyoung people canlearn and grow.
Esteem Young Adult
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Aim 2:  Create 
spaces for young 

adults to thrive

Young adults feel passionate 
about Esteem staying in 
our home
We’ve been in our building, The Old School 
House, for over 8 years, and it certainly 
feels like home to our staff team, and no 
doubt to the courgettes and tomatoes in 
our burgeoning vegetable patch. But this 
year we’ve learned just how important our 
building is to young adults who see The Old 
School House as a ‘home away from home’. 
Young adults have demonstrated this to us 
and to the Councillors at Adur and Worthing 
Council through their impassioned, 
dignified and structured discussions around 
the sale of the building. We are delighted 
that the Council are working with us to find 
a solution. 

What we have 
learnt over the 
last year

The participatory action research cycle of 
planning, action, reflection and evaluation 
is core to how Esteem operates, and our co-
production and co-delivery work.
Below are some of our key reflections from 
the last year, laid out according to the 
strategic aims of our co-designed strategy 
which completed in 2024. 

Aim 1: Involve young 
adults as partners in 

everything we do
Meaningfully involving young adults in 
strategy development requires resource
Young adults have long been involved in our 
strategic planning but, without additional 
resource for this work, their involvement 
was not as meaningful as we envisaged.  
This year we substantially invested in this 
process, by recruiting an external consultant 
with specific expertise in co-production. The 
consultant worked with a group of young 
adults across several months, supporting 
them to influence our new strategic plan. 
Members of the group now have a much 
deeper understanding of the organisation 
as well as the strategy development 
process, and have now begun scrutinising 
our progress against our strategic aims.  

Time-limited  
participation projects work  
for young adults, and for us   
This year we delivered a number of time-
limited participation projects, and honed 
how we do these projects along the way. 
Young adults developed modules in our 
mentor training; reviewed how we access 
and share personal information about 

young adults’ support needs, and even 
reviewed how Esteem delivers these 
participation projects themselves. This 
model of delivering discrete, time-limited 
projects, separate to our everyday work with 
young adults, has allowed new members 
of the staff team to lead participation work, 
led to improvements in new areas of the 
organisation, and provided developmental 
opportunities to an even wider group of 
young adults. 

One size doesn’t fit all in 
youth participation
This year, we’ve launched an array of new 
projects, including the Creative Collective, 
What You Doing Wednesday, and Battles 
and Biscuits. Each has succeeded because 
they were developed by young adults in 
partnership with Esteem. But we’ve also 
learned one size doesn’t fit all. Not all 
involvement and participation work need 
be as ‘big’ as this for young adults to feel in 
partnership with Esteem. Young adults have 
taken on practical tasks such as keeping 
the fridge clean, watering the plants and 
keeping their building tidy. We’ve found that 
facilitating different opportunities allows us 
to truly value everyone’s contributions.

Young adults, especially our 
under 18 cohort, wanted more 
from us
Young adults tell us that one of the most 
important things Esteem offers them is 
time. So this year, we increased the number 
of open-access, social sessions we offer, 
launched new vocational workshops in 
partnership with local businesses, and 
expanded our Holiday Activity & Food 
activities in school holidays. These new 
activities, and investment in our delivery 
team, have seen individual young adults 
accessing Esteem more often, and 
has driven a 39% increase in under-18s 
accessing Esteem.

Equality, diversity and 
inclusion is a journey 
This year we saw a continued increase 
in young adults who identify as SEND or 
neurodiverse.  Young adults helped us 
identify further adaptations we could 
make to the physical space, and how we 
can better communicate information. We 
also bolstered our team with training in 
autism awareness, and supported staff 
with qualifications in understanding SEND.  
However, although we secured anti-racist 
training for the staff team, we were not able 
to commence the longer term EDI project 
that we identified as an organisational 
need. We recognise this is a substantial 
piece of work and we are commencing this 
with expert external support next year. 

Young adults tell us that one of the most important things Esteem offers them is time. 



14 15
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Aim 4: Develop an 
organisation that 

works as well as possible

We had outgrown our central 
operations capacity 
For many years, as a smaller organisation, 
we coped with minimal central operations 
support. In time-honoured small charity 
fashion, everyone chipped in. But this 
year, as our expenditure has approached 
£500,000 we learned this had become a 
limiting factor, as well as an organisational 
risk. In response, we established a central 
operations team, with expertise in Human 
Resources and Finance and in the process 
made us fit for purpose for the years ahead. 

We needed to invest in our 
fundraising capacity 
Much like our prior approach to central 
operations support, we existed for many 
years without a dedicated fundraising 
function. This year, we decided this was 
no longer viable and invested in our 
first fundraising team which now leads 
on raising income from grant-giving 
organisations, and building relationships 
with individuals and companies in our 
community. Our Chief Officer remains 
very much involved but has also had the 
capacity to lead on planning our capital 
campaign to raise the funds to secure our 
building. 

Aim 3: Promote individual development 
and growth

Our delivery team needed 
tweaking to improve our  
one-to-one support for 
young adults 
This year we took a step back to ask 
ourselves if we had landed on the most 
effective team structure, taking into account 
feedback from staff and young adults. As 
a result, we made several changes to our 
counselling team, bringing in a dedicated 
Counselling Manager, and several new 
specialist counsellors. We also split one 
full-time role into two substantial part-time 
roles, a stand-alone Mentoring Coordinator 
and a new youth work role focusing on 
vocational skills, in acknowledgement 
that these projects had grown beyond the 
capacity of one individual. 

We can’t do it on our own, 
and we don’t! 
We’ve long championed community 
solidarity as central to our collective 
success, and we’re lucky to have some 
incredible organisations in our locality 
with whom to do that. This year, though, 
we’ve really come to understand 
just how important these links are to 
outcomes for individual young adults 
at Esteem and beyond. For example, 
we launched dedicated counselling for 
LGBTQ+ young adults, in partnership 
with long-term friends, Allsorts. The 
sessions have benefitted young adults 
accessing both organisations, as well as 
improving Esteem’s and Allsort’s overall 
offer, and we simply couldn’t have done 
it on our own.

Our staff team love working 
at Esteem
For the past few years we’ve asked our 
staff team to share how they feel about 
working at Esteem, in an annual staff 
satisfaction survey. This year the feedback 
from the team was extremely positive, as 
well as showing improvement in all areas 
compared to last year’s results. In short, 
our staff team love working here. This is 
testament to the work we all do here to 
prioritise our individual and collective 
wellbeing. We understand that our 
collective happiness is vital to every aspect 
of our organisational function, and allows us 
to offer the best possible support to young 
adults. 

We understand

that our collective

happiness is vital

to every aspect of

our organisational

function.
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How we are funded
We are hugely grateful to our local community and funders for all your support, we 
couldn’t achieve this without you.

Our donors this year have included:

Join our amazing community and support esteem today. 
You can help sustain and grow our impact. 

Donate online using the QR code,
or email fundraising@esteem.org.uk 
for more information.

Securing our home  
& looking to the future
Looking forward to the future, we have 
already implemented measures to prepare 
us for the next few years.

Launching our 
24-28 Strategy
This year we co-produced our new 
strategy. Young adults, staff and trustees 
all contributed to the document which 
includes our updated mission and vision, 

theory of change, and clear strategic aims 
and goals for the next few years.

Our strategy is already being implemented 
by our team, with 6 month ‘review’ points 
baked in.

Read our strategy here

Saving our youth centre
In Spring 2023, we learnt of the council’s plans to sell ‘The Old 
School House’, our youth centre, and the last open-access 
permanent youth space in West Sussex. 

Young adults, staff and our wider community immediately 
came together to plan how to save our building. Over the 
next year, we will be launching our campaign to purchase the 
building, with a crowdfunder, planned to launch in Spring 2025. 

If you think you can support our campaign, please get in touch 
with our Chief Officer Cat Vizor on Cat.Vizor@esteem.org.uk
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