
Welcome and Introduction 
ESTEEM is a Sussex based charity which offers young people aged 14-26 opportunities to develop confidence,                
build life skills and improve well-being.  
In October 2017 ESTEEM was successful in a bid for The Youth COAST (Creating Opportunities Activities                
Support and Training) project, delivering programs with young people based on four key objectives.  
Now at the end of our second year of the four year project we would like to share our achievements, stories,                     
challenges and the lessons we have learnt throughout the year. This report contains the voices of young people                  
who attend ESTEEM (names have been changed), partnership organisations, volunteers and staff members. It              
has been an important year for the charity as we have developed and grown at a steady pace. We would like to                      
thank everyone who contributed to our success.  
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The Year in Numbers  
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What are the main activities have we delivered? 
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Who uses ESTEEM? 
Ages  
ESTEEM welcomes all young people aged 14- 26. This year we saw an increase of under 18’s accessing the 
organisation. This was due in part to another existing local youth project changing the way they operated from 

large gatherings to small gendered house 
groups. The young people expressed they 
wanted to meet with friends together and 
were looking for a new project to get involved 
with and found ESTEEM. Many of the young 
people who were attending ESTEEM in Year 
1 still participate in the project, with new 
members joining each week in Year 2. This 
has lead to a substantial growth in young 
people being supported throughout the year. 
It has also changed some of the ways in 
which we have supported young people - see 
the section on lessons learnt and 
development for more information. 
 
 

How do young people hear about us? 
There are a number of ways in which young people find out about ESTEEM or are referred to our project. Below 
is a graph which indicates how young people became involved with the organisation during Year 2.  
Many of the young people at ESTEEM self-refer, finding out about us through a friend already attending our 
activities. Staff frequently hear young people speaking highly of the project within their social groups and 
advocating for friends to get involved. Word of mouth continues to be the most frequent way young people hear 
about us, however, this year we have seen an increase in young people being referred from mental health 
services and other support services as we become more known to local networks and professionals. We are also 
receiving an increase in enquiries from publicity and online searches. 
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Location 
ESTEEM’s base in Shoreham is open to young 
people of 14-26 year old. In order to allow young 
people to participate in ESTEEM activities we are 
able to cover travel costs through the National 
Lottery funding for our young volunteers. Without 
travel expenses, youth volunteers say this would a 
major barrier to accessing our opportunities, 
especially those who are not in work and have 
limited income. 
Below is a map indicating where young people 
came from, who accessed ESTEEM during Year 
2. The furthest away being Chicester, then 
Cooksbridge, Worthing and Brighton. ESTEEM are proud to work with local young people, helping them make 
links within the local community, as well as making connections with others projects and initiatives.  
 

Diversity and Inclusion 
This year we have seen more young people who 
are LGBTQ+ accessing ESTEEM. We have added 
a preferred pronoun question to our membership 
form so members can self-identify. We also 
display LGBTQ+ affirming signs in our office to 
promote inclusion and share our values with 
others. Alongside these measures we have joined 
up with other local youth organisations such as 
Sanctuary Supported Living, Blueprint 22 and 
Lifetrain UK to enable young people to take part in 
the Brighton Pride parade, which was a huge 
success (see front page photo).  
Below is a graph showing the gender split of 
young adults who have attended the project this 
year. We have had 82 young people who identify as male, 4 who identify as trans male, 71 young people who 
identify as female, 2 young poeple who identify as non-binary and 2 who identify as bi-gender.  
 
We have also worked with harder to reach local young people, who we felt would benefit from being part of the 
Youth COAST project. With this in mind, ESTEEM has now successfully linked up with West Sussex 
Unaccompanied Children Asylum Seekers Participation workers, MIND young people’s project, Allsorts youth 
project, Northbrook College and BAME Worthing forum. 
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How we have performed over the year against our 4 main objectives 
 

OBJECTIVE 1 - Improved confidence and social skills for young people 
At the end of this year 143 young people who are part of ESTEEM have said that, due to accessing the 
project, they have identified feeling their confidence and social skills grow. 141 reported they feel less 
Isolated and lonely.  All figures are increasingly higher than projected outcomes. 
Alex has been coming to ESTEEM for almost a year looking to gain friends and work experience he 
says:  

“I came to ESTEEM at the beginning of 2019 at a time where I felt quite lost and didn't have a lot of 
confidence. I was quite frightened of things like finding employment and talking to strangers. It was 
really nice to be able to meet so many people in my age group at ESTEEM, and it's great to have 
somewhere to go when I'm feeling a bit stressed or low.  
ESTEEM has definitely helped me to push myself out of my comfort zone as well which has really 
helped me to build my confidence up and and do a lot of new things, such as going on group trips 
and trying new activities. 
I think that above all else being at ESTEEM has really helped me to come out of my shell this year. 
I feel a lot happier with myself and I know where my strengths lie and I also have a more Clear 

Vision of the future. There's a real sense of family and community here and I would definitely recommend it to any young 
adults who feel that they're stuck in life or need somewhere where they can socialize with other people their age in a safe 
environment.” - Alex (20) 
 

Drop-In  - This is one of our key activities in increasing young people's opportunities for socialising with 
others. Drop-in runs twice a week and this year we have facilitated 94 
drop-in sessions with an average attendance of 18 young people per 
session (this has increased from 13 average attendance in year one). 
This continues to be a popular space for young people to make 
friends with others, try activities and develop connections. We 
regularly review and plan these sessions with young people in order 
for them to develop their organisational skills and bring forward ideas 
of what they would like to achieve. One young person who attends 
Drop In regularly said: 
“ I’ve made so many friends coming to ESTEEM, I always found it difficult to make friends because of being trans, feeling 
different and in a dark place but with everyone being so friendly and welcoming it was a no brainer that I’d make friends. 
I can’t put into words how I will always be thankful and appreciative of everyone at ESTEEM, they’ve pretty much saved my 
life because of the road I was going down, I was so stuck and in a black hole but I’m glad that my old friend pushed me to 
come here and I’ve never been happier. I look forward to what I do with my time at ESTEEM and what I accomplish, new 
experiences and goals.” Alexandra (17) 
 

OBJECTIVE 2 - Improved employability skills for young people  
Young people tell us they often struggle with finding meaningful employment. Upon arrival at ESTEEM, 
68% of young adults have a score of below 5 out of 10 when rating their employability skills. 88% of 

 
 

7 



these report an improvement after being involved with ESTEEM, with the majority scoring themselves 
above 7. 
This year we have developed our projects to provide a robust system for young people taking part in 
our volunteering opportunities. This includes using the job roles and interviewing process we developed 
in Year 1, and adding mechanisms to provide feedback to young adults following their interview and 
application. We have also developed action planning sessions, supervision forms and training 
programs, often delivered and developed by young people who have worked within the role and want to 
pass on their learning experience.  
 
V2W (Volunteer Your Way to Work) 
One of the main ways opportunities are promoted continues to be through our V2W project, which helps build 
employability skills for young people. This Program offers interesting volunteer positions within ESTEEM over a 
number of different roles, so that young people can experience being in the workplace, as well as building skills 
and transferable work experience.  

One of our youth volunteers, Jake, was recently successful in his application for an 
internship with an organisation supporting SEND children in Brighton. Jake 
described himself as being “stuck” in retail after working part time in a local 
supermarket for the past 5 years. Through volunteering with V2W Jake was able to 
build up relevant skills working with people, organising projects and developing 
communication and IT skills. He used this experience in his application form, giving 
strong examples for each question and was able to demonstrate his experience 
and learning within his interview. After being offered the job ESTEEM received the 
following email: ”My Internship has been extended from 6 months to 12 months!!! Also in 
the reference said my job title is Young persons information and advice support worker. 
Feel proper official. I am going to smash this job out of the park! So so so excited and 

thank you so much as I wouldnt be here without everything ESTEEM has done for me. You have helped me feel confident 
enough to go for the job. And you've believed in me when I haven't believed in myself. I am so grateful. Esteem is the one of 
the best things that has happened to me. I am now full of hope and happiness and I have started to love myself. Big up 
ESTEEM!!!” - Jake (22) 
 
Youth COAST offers a supportive environment for young adults to grow within a safe and supportive 
working environment. Over the two years we have seen an increase in the lack of self confidence and 
resilience, which has led to young people struggling to gain and maintain meaningful employment. 
Through building up self-esteem and providing (and signposting) to training opportunities, we have 
seen 86% of young people involved with ESTEEM either gain employment or maintain their place in 
education, training and employment - an 11% increase from Year 1. 
 
Another success story is Jess, as she embarks on her next work journey. Jess joined V2W towards the 
last months of Year 1 of Youth COAST, and has been a part of ESTEEM throughout Year 2. In this 
time she has progressed significantly in confidence and skills. Although Jess’ A Level results were 
initially not what she had planned for, with her added work experience, developed skills, determination 
and support she was able to progress to an exciting new employment opportunity... 
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“Hi my name is Jess, and I have been an Office Assistant volunteer at ESTEEM since May 2018. Through this charity I have 
increased confidence in my communication skills by working amongst other young adults and being supported with the 
encouragement of the team. I have had the chance to volunteer in areas I was interested in, like being able to contribute to 
the development of ESTEEM's website, which I was able to put in my CV and talk about as tangible work experience when 
asked about it. 
With their help I was not only able to see what personal qualities and skills I could contribute to 
an organisation, but eventually was able to accept a position as a Software Engineering 
apprentice at Starling Bank based in London, in September after completing my A-Levels.  
ESTEEM has provided me with additional courage to take the opportunity to move to London 
and begin a career path I had only imagined previously -  I began at ESTEEM initially as a 
chance to take part in more volunteering, however, what I got out of it was so much more than 
what I was expecting.  
I am now working and taking part in the training for my course at Starling with a whole new 
group of individuals, in a fast-paced learning environment that's highly rewarding. Being a 
young adult at ESTEEM, I have also been able to see how the organisation has been able to 
give others my age greater initiative, confidence to interact and ability to express emotions honestly. I think this was really 
important, and I've had the space to make decisions about choices I wanted to make as well as the chance to take the first 
steps towards making these changes for myself.” Jess (18)  
 
Wilmott and Dixon - CSCS Card Opportunity  
In December ESTEEM secured nine placements through instigating a relationship with a neighbouring 
building site. Nine young people from ESTEEM attended training and an exam before gaining their 
CSCS operatives card. Wilmott and Dixon provided a day of health and safety training Level 2 and 

donated the cost of each individual’s test and card. 
Including the training this would equate to about £300 per 
person if they were to self fund. Out of the nine young 
people completing this process, six of them have gone on to 
enter employment in construction work. Seven of the young 
people who attended had been NEET for over three months 
prior to this opportunity and two were unable to progress in 
the field due to lack of other qualifications, though we are 

still working with them to find alternatives. 
 
Job Club  
This provides a dedicated session and supportive environment where young 
people can meet with a careers advisor, gain help with CV’s and apply for jobs. 
Job Club has been a beneficial service for local young people who tell us there is 
a lack of this type of support in Adur. Working alongside the careers team has 
been mutually beneficial for both organisations, collaborating to support NEET 
young people and linking them to necessary services. We have also been able to 
provide “Morrisby” - a job and skills profiling software for young people, through 
CSR sponsorship. This service would normally cost £75 per person and would be 
an inaccessible resource for many young people. The software provides 
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information on the individual’s working styles, skills, aptitudes and job matches in the local area. 
 

 
OBJECTIVE 3 - Increased Community Integration and Increased Citizenship 
 

During Year 2 of Youth COAST ESTEEM has continued to engage members of the local area, both 
within the organisation as well as facilitating young people to engage in community events and local 
groups. This year 74 new young adults have told us they feel more connected to their community since 
joining the project, and 71 have attended an external community event since joining in October 2018, 
often overcoming fears and apprehensions in doing so.  
 

Mentor Me 
The Mentor Me project matches young people with members of the community for one to one 
vocational support. 100% of our mentors (equating to 34 people since the project began) say that they 
feel more connected to their community since volunteering with ESTEEM. Mentors attend an initial day 
training along with monthly mentor meetings, learning new skills and supporting each other one mentor 
said, “Over the year mentoring young people has increased my listening skills enormously.  Many of the young people at 
ESTEEM have difficulties expressing themselves so listening is one of the most important parts of our communication.  I 
enjoy investing in these young people in the hope that they will thrive in my local community.” ESTEEM mentor 
 

Young people often tell us how beneficial it is, spending time with someone from the local community, who is 
sometimes someone they might not come into contact with in everyday life. Forming and developing these 
trusted relationships have a positive impact in the lives of young people and the adult mentors. 
“The Mentor Me programme at ESTEEM has been a saviour for me and many of my friends. Being able to have an hour a 
week with a member of the community who volunteers their time because they want to help me has helped boost my self 
worth and confidence. 
If it wasn't for my mentor reminding me of my successes, being patient when I have been at rock bottom and helping me 
organise my scatty brain to achieve goals; I don't think I would have grown to like myself and be proud of who I am.  
I can't thank my mentor enough for the last two years. She has been an incredible asset to my life. I highly recommend 
Mentoring to anyone.”  - Eden (23) 
 

Community Involvement  
We have supported young people to attend many 
local community events such as Shoreham’s monthly 
farmers market, International Neighbours and Poverty 
Truth Commission.  Building confidence to speak with 
members of the public has opened opportunities for 
young people to talk with local MP’s and political 
community teams, about their views on the local area 
and how they can be an active voice within their 
community. 
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ESTEEM’s community presence has also increased throughout Year 2, with over 100 local residents taking part 
in ESTEEM fundraising events. We have gained 
228 new likes on our Facebook page, greater 
engagement on our linkedIn and instagram 
accounts and our monthly newsletter has grown 
from 74 subscribers to 155 over the last 12 
months.  
 
 
 

OBJECTIVE 4 - Young people at risk of experiencing mental ill health will report 
improvements 
 
ESTEEM’s Wellbeing offer has been one of the key areas we have focused on this year; 
acknowledging that young people continue to express they are struggling with mental health 
challenges, saying this often leads to difficulties moving into or maintaining work, training or 
independent living.  
ESTEEM have expanded our counselling service to offer increased and more substantial emotional 
support, providing 139 counselling sessions. We continue to invest in this provision through the 
recruitment of new trainee and qualified counsellors. “Counselling has benefited me by talking about issues in 
more depth and understanding the issues a lot more. It has also benefited me by improving my confidence and 
concentration skills.” - Heather (21) 
 
We are proud that 93% of young people this year say that, due to ESTEEM, they have been able to 
leave the house more often. Ethan came to ESTEEM in February and scored himself 1 out of 10 on his 
confidence to leave the house. Over this year he gradually built up his confidence to increase his 
attendance from occasional quiet 1:1’s with staff, up too attending the Youth COAST project several 
times a week, including volunteering, attending activities (like drop-in and events) and recently joining 
the Youth Management Team (YMT). In September Ethan attended a strategy meeting with our 
trustees, and did a fantastic job of giving feedback, helping ESTEEM work towards developing projects 
and speaking about his experience with us. Ethan wanted to share the following:  

“I started coming to ESTEEM around 7 months ago, I got invited by a friend I knew and I was a 
bit apprehensive at first. I started coming once a week every few weeks and then I decided to 
come more often as it seemed like a really nice and welcoming environment and the people here 
are absolutely wonderful.  
I was struggling a lot in my life and I was in a dark place for a few years, I moved back and forth 
from my mum and dad. I was very depressed and I have anxiety and OCD which made it worse, 
living with OCD is one of the hardest things I’ve had to ever deal with. 
ESTEEM have helped me in many different ways, such as my self esteem, work skills and self 
confidence they’ve been my rock to be honest, when I came to see them I was shy, 
self-conscious, not knowing what I want to do with my life 
and very confused and angry. They slowly broke down my 

walls and I let them in because they wanted to help and support me and they have 
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immensely, I couldn’t be more grateful. They got me into drop ins and it was a lot of fun, we do different activities each week 
and other days I started to help with volunteering, I felt as if I had a purpose again, a reason to get out of bed. I started 
counselling and mentoring at ESTEEM a few months ago and its helped a great deal. I have a structure and stability which I 
didn’t have before for a while but now I do.” - Ethan (23) 
 
72% of all young people who have accessed ESTEEM this year would say that they have or have had 
a mental health issue in their life. As a staff team we have been available for action meetings when 
young people feel they're at a crisis point. We have also been able to accompany young people to 
appointments when they needed support, and developed wellbeing sessions - delivering 120 one to 
one sessions this year, encouraging and supporting young adults to work towards better mental health. 
 
 

Partnerships  
 

The Youth COAST project has continued to work closely with partners as well as build new relationships with 
local organisations and companies. Last year we identified this as one of our key aims, in order to build stability 
and increase capacity of what we can offer for young people. See below for some of the main examples of our 
partnership-working: 
 
Job club  - As mentioned previously, ESTEEM started a dedicated job club drop-in as a response to meeting the 
employment support needs of young people; this is in partnership with the Careers service and provides 
assistance with job application, skills identification, interview prep, CV writing and job searching. We have used 
this project as a way for NEET young adults to access some of the other holistic opportunities ESTEEM has to 
offer as well as enable ESTEEM young adults expert advice and opportunities which would otherwise not be 
available. Alex, from the careers team, reflected “As a professional and on a personal level, I thoroughly enjoy working 
in partnership with ESTEEM and seeing the young people I support succeed often by accessing unique opportunities via 
ESTEEM. The organisation is welcoming to all and I feel comfortable recommending it to my client group for a whole host of 
reasons, whether they would like to make new friends or receive mentoring support. I appreciate the attitude ESTEEM have 
towards the young people I work with and their willingness to share opportunities and resources for the benefit of the young 
person.” - Alexandra Staniford Careers advisor 

 

Graffiti Project  - Earlier in the year ESTEEM Worked with Stelios Tzivas, a Graffiti 
artist from Cyprus who was a student at the Sussex Campus, Institute of 
Development Studies. As part of Stelio’s course, he worked with ESTEEM youth to 
start a project about self-expression, what inspired them and how they could use art 
to share their story. One of the participants, Carlton, had this to say: “When I took part 
in  the art project first we took a picture of my face, then uploaded it onto the computer and 
used some software to change the contrast. Stelios then made these into seperate layers 
and printed them out. I used a stanley knife to cut them out and make the stencils, this took a 
couple of hours then I sprayed them in 3 colours. I thought about what I wanted to say to the 
community and wanted to show people not to judge, to not judge a book by it’s cover. I 
always feel judged on my appearance and what I wear when I'm just minding my own 
business but there is more underneath. It was pretty cool learning a new skill and talent. A 
well load of people recognised me from the picture made me feel like a star, like Banksy. 
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The amount of random people that said it was good and asked me how to do it was good, I felt proud, i’d like to do it again.” 
Carlton aged 23  
 
The Sailboat Project  
As part of the Sailboat Projects' community scheme we were able to work together again this year, 

through their subsidised places, providing opportunities for 4 young adults to 
gain a level 1 qualification in sailing. The young people who attended had not 
sailed before and spent two days working together as a team, learning new 
skills and overcoming problems. The Sailboat Project exists to provide a 
range of learning activities based around sailing. Through this partnership 
ESTEEM was able to offer widening access to the sea, sail training onboard, 
navigation training on land, activities to increase confidence and a sense of 
wellbeing in marginalised coastal communities. One of the participants said “It 
was really fun learning about the map and how they found the depth of the water. I didn’t like 
the rough bit on the sea It made me feel a little weird! I really enjoyed working together to get 
the sail out, setting down the anchor and tying the boat on. I was really scared and nervous at 

the start as I'm a bit afraid of the water but it helped me get over my fear, I'd definitely do it again. - Connor aged 15 
  

WSCC Unaccompanied Asylum Seeking Children Support Services  
Earlier in Year 2, ESTEEM made links with Anya Walters, the Unaccompanied Asylum-seeking 
Children Participation Worker for West Sussex. We felt it was important for young people attending 
ESTEEM to broaden their understanding of different cultures and backgrounds of others who may have 
had different life experiences, learn from them and build connections. Anya spoke about the needs of 
local young asylum seekers looking to build up their social lives in the UK and ultimately have some fun 
enjoying being young people.  
One of the ways in which we facilitated this exchange was to put on a joint BBQ and rounders match, 
this was attended by 36 young people and had good attendance from both ESTEEM and those from 
our partnership projects. After the event Anya had said:  
“Hiya guys Thanks again for having us! It was a slightly larger group of young people than I’d expected joining for the first 
time, with word getting out and some people making the journey from Bognor and Chichester! I think it was ambitious to 
expect everyone to mix and make instant friendships, especially with such a large group of first-timers who knew each other, 
meaning they split off and spent time together for a lot of the event. However, from the laughter and buzz of the day, I can 
tell people had a good time. Debriefing with Jelani today, he received a lot of positive feedback from young people. Your 
‘buddy’ young people did a great job of extending a friendly welcome, and I didn’t pick up on any tension or discomfort. So I 
think we managed to break the ice, had a fun BBQ, and laid some groundwork for young refugees to try out ESTEEM. I’ll 
circulate your activities for this month and if we have a few young people keen to come, the minivan is a great help! Look 
forward to more of this in the future, Anya” - Anya Walters - UASC Participation Worker 
 

Local Community Network  - Strategy planning and development with local councils and CCG  
In August ESTEEM’s CO and 2 young people attended the Local Community Network to share the 
findings of their research project and to link with other organisations within the sector. 
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Other partnerships ESTEEM developed over Year 2 include corporate partnerships with companies such as 
BreatheHR who have chosen ESTEEM to be their organisational charity; Focus Group who have facilitated 
fundraising opportunities, provided facilities for meetings and planning sessions and are working with us to 
update our internet and phone system;. PJCO accountants who have supported us through discounted 
accounting services, consultation and free training; as well as a number of local businesses who have supported 
ESTEEM in kind such as running fundraisers or donating prizes to fundraising efforts  
  

Top Up Grant  
Youth COAST received a Total top-up grant of 10% - £33,044  
£15,824 was spent on the salary of the Chief Officer “in order to maintain and develop the capacity of the charity 
as a whole during Youth COAST”, as requested in the top-up grant application letter sent on 31st October 2018.  
Part of this grant was to enable the C.O. to be ‘free’d up’ in order to focus on securing further funding for her role, 
following the end of the top-up grant (covering the period of 1st December 2018 to 30th November 2019). 
In June 2019 the C.O. was successful in her application to Henry Smith for three years of funding - securing 
£118,000 from 1st July 2019 - 30th June 2023 for the C.O. salary of £35,000 per annum.  
 
Following the success of the Henry Smith Funding, the C.O. allocated £17,220 to the new Wellbeing Manager 
and Safeguarding Lead role, as requested on 11th July to the NL Community Fund, which was approved by you. 
 
This has enabled ESTEEM to recruit a qualified Social Worker to take responsibility from the CO for 
Safeguarding, as well as growing Wellbeing services. This has meant that the staff team as a whole are freed up 
to concentrate on their own areas of work to a higher degree, though this role is still in the early stages and the 
CO is still supporting until the end of the 3 month settling-in period. 
 

Indicators agreed by National Lottery Community 
Fund for 12 months of initial 10% top-up grant for 
CO funding: 

Achievements relating to indicators during Jan - 
June 2019 (6months of top-up grant) 

Increasing annual income, through additional revenues, by 
£35,000 in year 2, £70,000 in Year 3, and £130,000 in year 4 

£118,000 Income secured (Henry Smith) 

Develop a 5 year fundraising strategy with the trustees, 
focusing on unreserved funding for ESTEEM’s core costs;  

Strategy Day is planned for 22nd November 2019 to 
develop the current 5 year funding strategy. 

Seek new project funding to increase revenue and capacity by 
30-50% year on year, starting in year 3. 

CO is working on an application to Blagrave for £120,000 for 
the Well-being Project. CO also working on GROW 
(Generating Resources for Opportunities With) ESTEEM for 
£10,000 from Foyle Foundation  

Approach organisations & businesses with the aim of 
engaging them to increase revenue from corporate 
sponsorship, and Corporate Social Responsibility support. 
Developing links to expand career opportunities, work 
experience, and youth-based projects with local businesses. 

CO has attended 4 networking events and has developed 
avenues with major corporations including Neilson 
Watersports who have donated over £10,000 worth of 
services in kind, as well as multiple job and training 
opportunities for young people, exclusive to ESTEEM. 
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Attend and promote networking opportunities within our local 
community, in both East and West Sussex, to broaden current 
partnerships and collaborations within the voluntary and 
statutory sector – promoting shared cross-organisational 
learning. 

CO has attended over 5 Worthing and Brighton Community 
Works events, 2 NVCO training events on Organisational 
Development 

Provide regular staff training days to build capabilities and 
improve performance. 
 

Earlier in the year the CO developed ESTEEM Ethos 
training, alongside a consultant. This training was recently 
delivered to 10 ESTEEM adult staff team members 

Actively recruit other trustees to increase the skill set and 
strength of the board. 
 

Attended ‘A Night at The Museum’ Trustee Recruitment 
evening where over 50 business cards were taken by 
community members interested in ESTEEM. One new 
Trustee has recently joined the board with experience in 
Youth and coaching. 

Facilitate more in-depth project and organisation wide impact 
reports and evaluations annually to support fundraising and 
organisational development from regular learning and 
feedback. 

The CO has been working with a financial consultant to 
deliver monthly reports to Trustees. The CO also completed 
a 45 page report on Youth Mental Health and Citizenship. 

Develop ESTEEM’s counselling service to become a hub for 
trainee counsellor placements, to provide free sessions to 
young people, whilst receiving qualified supervision from a 
project coordinator. 

The CO recruited a new Wellbeing Manager and 
Safeguarding Lead at £30,000 pa pro rata, ensuring the 
expansion of the counselling service. 2 new counsellors 
have since been recruited. 

Influence service providers and local authorities by designing 
and carrying out community research projects with young 
people; focussing on their experience of issues such as poor 
mental health and the sparse availability of local support 
services. 

The CO has worked with young people from ESTEEM as 
co-researchers to carry out a 12 week research project on 
Youth Citizenship Crisis from the perspective of young 
adults at ESTEEM. This has been shared at two 
presentations which included two youth presenters and the 
CO at Local Community Network Meetings 

Enable ESTEEM’s Youth Management Team (YMT) to have a 
stronger and wider voice in both the local community and 
authority, to share their experience and knowledge; helping to 
develop and inform services locally, enabling change whilst 
developing confidence and employability skills. 
 

The CO has been attending weekly YMT meetings to offer 
guidance and support to the team, enabling them to grow in 
confidence, represent ESTEEM at community networking 
events and develop the YMT to lead ESTEEM with the voice 
of young people. The CO worked with the team to secure a 
£5000 grant from Adur Community Fund to fund Community 
Champion Project starting in Jan 2020. 

Set up self-sustainable income strains such as social 
enterprises so that ESTEEM is not solely reliant on funding 
from grant makers and trusts 
 

Links made with Sussex Clubs for Young People through a 
partnership application for tender to the West Sussex 
Council. ESTEEM was not successful in this tender but 
connections with both organisations were strengthened with 
a view to future sustainable income through local business 
opportunities 
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Finance  
What did we spend the money on? 
Please see budget sheet below, this year we chose to blend some budget heading with money from 
The Big Lottery and our match funding in order to make the reach further. ESTEEM received Year 2 
match funding from The Act Foundation of £6000, and from BreatheHR of £700. 

Notes on spend 
Salaries and Wages 
Our most noticeable underspend is within salary and wages, of £7,973 was due to the change in the 
top-up grant which is detailed above. These funds were paused, according to our request to you, in 
order to be carried forward to continue the salary of the Wellbeing Project Manager and Safeguarding 
Lead role, for a further 7.5 months.  
 
Sessional Workers  
The overspend of £2311 is due to the growing numbers of young people attending sessions such as 
Drop In, half way through the year we funded an additional youth worker to manage wellbeing and keep 
the session running safely. For Year 3 we have been successful in securing a separate grant from The 
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Ashfield Trust which will continue this support for six months until we are able to seek future revenue 
streams. We anticipate this growth will continue and with it the need to supervise and support activities 
so will be retaining this budget with a slight increase.  
 
Accomodation  
During this year ESTEEM took on more of the building management and maintenance as part of the 
increased involvement on the building’s lease. This has resulted in a saving from our expected budget 
which was based on a fixed desk space rental agreement. It has also enabled us to update our meeting 
room tables in order to invest in the space and use it more effectively for both the project and wider 
community.  

Next years financial planning  
Below is the budget sheet for the next year of the project. As part of our funding agreement we are 
required to raise £6700 in match funding each year to support our work. The Act Foundation has 
agreed to fund us £6000 again this year and the following year during the last year of the project. This 
will be supplemented by our corporate sponsorship from BreatheHR. 
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Challenges Faced this year  
Challenge 
Identified  

Explanation  How we are addressing it/ Plans in place  

Maintaining 
Staff 
Wellbeing 
and avoiding 
compassion 
fatigue  

Throughout the year the needs of young people 
accessing the project are increasingly complex, 
many young people at ESTEEM are expressing 
severe trauma and/or challenging circumstances.  
As a staff team supporting a large number of young 
people the team began expressing difficulty 
hearing challenging things on a regular basis and 
being able to continue to provide adequate support 
for young people, balancing pastoral care with 
practicalities of delivering projects. We felt it was 
important to ensure supporting resilience in staff 
members and maintaining ESTEEM as a positive 
and fulfilling place to work for professionals. 

Clinical supervision introduced every 6 weeks.  
Staff meeting every 3 weeks to include opening of 
what team can do to support each other.  
Regular supervision maintained  
Future resilience training for all staff members from 
Young Minds planned for 2020. Saff resilience 
training and dealing with stress at work courses 
attended by members of staff delivered bySafety 
net.  
Program of issue based training offered to staff 
and voluenteers in topics such as self harm 
awareness and suicide prevention. 

Increasing 
Safeguardin
g demands, 
maintaining 
robust 
systems for 
reporting 
and follow 
up. 

Over the year there has been an increased need 
for SG responsibility, both responsive and 
preventative as a greater number of young people 
are accessing ESTEEM and the nature of the 
needs presented on a regular basis are high.  
Previously the responsibility for SG lead has been 
Cat Vizor, ESTEEM’s C.O. This was difficult to 
balance when link up work with other services was 
required and the need to maintain action plans 
alongside the day to day running and direction of 
the charity. It was clear increased capacity in this 
area would strengthen the organisation and 
support staff, volunteers and young people.  

New designated SG lead who is qualified social 
worker appointed with responsibility for wellbeing 
across the organisation.  
Organisation wide bespoke SG training delivered.  
SG maintained a standing item in trustees, staff 
and management meetings.  
Safeguarding specialist consultant advice to assist 
with monitoring, evidencing, advice and project 
development of SG and Wellbeing project.  

Challenging 
Negative 
Behaviour  

During the year we have had a small number of 
isolated incidents where behaviour of young people 
attending ESTEEM has proven challenging to 
manage within a group setting. This has included 
substance misuse, aggression and extremist views. 
Being an inclusive organisation it was important for 
us to uphold our values as well as supporting 
young people with their needs and encourage 
growth. 

ESTEEM pause introduced where young people 
were asked to abstain from attending activities for 
a set period of time.  
Structure for resolution meeting and follow up In 
place for successful reintegration to services.  
Safer spaces agreement written by and upheld by 
young people to secure clear ownership and 
understanding is ensured. 
Buddy system introduced to Drop In to provide 
positive role modeling from young people and 
support to new young people attending sessions. 

Young 
people 
maininting 
Education, 
Training and 
Employment  

Over this year due to an increase of young people 
under the age of 18 attending the charity we have 
had more young people who are engaging in EET 
but struggling to maintain this. We have also 
experienced a higher number of young people 
coming to us who are engaging with part time work 
but due to low confidence, limited understanding of 
work based behaviour and/or self belief are finding 
maintaining the opportunities they have achieved 
difficult. We have also had young people who are 

We have focused on wellbeing services within 
ESTEEM to build confidence and resilience in 
young people. 
We have started a dedicated job club in house to 
remove barriers for young people and brought in 
expertise for other organisations to assist and 
support young people within the project.  
Provided counselling services for those who 
require further emotional support.  
We have been responsive to local needs and 
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in unfulfilling work or learning environments who 
are not motivated to stay and are at risk of 
becoming NEET.  

developing project moving forward such as group 
wellbeing sessions and soft skill courses such as 
assertiveness and group facilitation. 
We have sought to add greater structure to our 
volunteering programs with a clear action plan for 
all young people who are working with us, job 
description and supervision so they are able to 
work within work life systems, achieve milestones 
and progress both themselves and the 
organisation.  

Building 
Limitations 

Increase of young people attending activities and 
small building space.  

Actively looking for other suitable spaces to run 
activities 
We have gained more control of current building 
through the lease meaning we have more say over 
usage and are able to adapt the space to our 
needs. 
Risk assessment from fire service to ensure we 
are working in a safe environment for the number 
of young people attending large group sessions.  

Increased 
Financial 
Management  

Due to increase of activity and expansion as a 
charity our financial reporting needs and finance 
management requirements have also expanded 
over the capacity of our administrator. Due to 
secured lottery grant we have also been able to 
have space to apply for future funding for other 
projects in order to ensure sustainability, this has 
also required increased financial knowledge and 
planning.  

We have worked with PJCO Accountants who 
have assisted us with providing quickbooks and 
3rd party software for free use of the charity.  
We have negotiated a monthly service cost so 
PJCO can assist with bookkeeping, account 
management and half day financial consultancy 
with managers each month. A small proportion of 
which has been funded  through youth COAST the 
remaining through our corporate sponsorship. 

Maintaining 
“Youth Led” 
focus  

One of the ways in which we ensure a youth led 
approach is through our youth management team 
(YMT). Due to 3 key people in the group leaving 
due to employment the remaining members 
struggled with consistency and meeting regularly, 
feeling unmotivated and losing direction. 
Commitment has been a challenge to build and 
maintain within the group but identified as an 
important area of ESTEEM’s work.  

Research project with young adults as 
co-researchers (see more below) 
Young adult employed as monitoring and 
evaluation assistant through additional funding.  
Support and training for YMT to maintain high 
standards and engagement from C.O. Assistance 
with recruitment of new members to group. 
Young people attending community networking 
events, presenting organisation and findings, being 
part of search for new trustees at community 
trustee fair.  

Higher 
number of 
young 
people 
accessing 
the project 

With increasing numbers of young people 
accessing the Drop In sessions engagement in 
activities were decreasing as the space was so 
busy with people. Youth workers were struggling to 
talk with everyone and check in with young people 
attending. There was also a challenge when a 
young person required a one to one chat with a 
staff member this meant the remaining staff 
member has a lot of people to supervise and 
engage with activity.  

Increase staff at Drop In sessions to 3 in order to 
maintain safe ratios of staff to young people and 
ensure young people are well supported.  
Split the age group in Drop In sessions in order to 
reduce the large number of young people 
attending activity and increase engagement. 
Next year we will use seperate wellbeing funding 
to fund an additional emotional support youth 
worker to hold one to one space if needed and 
support sessions. 
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Financial 
limitations of 
young 
people being 
a barrier to 
attending 
trips 

Part of our offer to young people includes providing 
a monthly trip in order to build confidence, 
experiences and social interactions. This is 
sometimes for a fun experience but often includes 
chances to see things that young people might not 
otherwise have easy access to such as music 
events, art shows as part of the Brighton festival or 
sculpture parks. ESTEEM often subsidies these 
trips for participants as well as partnering with other 
organisations but still can be a challenge for some 
young people to afford.  

As an organisation we have developed a 
consistent way to offer a sliding scale of payment 
options so that young people can participate 
depending on the situation such as those who are 
not working. We have asked the young people to 
self identify this and it has been working well with 
no issues.  

 

 

Organisational Development and learning  
One of the large pieces of work we have included in youth COAST this year is an action research project, which 
included two youth co-researchers leading the project with ESTEEM’s CO, over a period of three months. This 
included interviews with young people, interactive participation exercises, focus groups and creative feedback 
sessions. 
Through ESTEEM’s research project it has been identified that there is a youth citizenship crisis. Young people 
feel discriminated against in society due to social structures in place, such as lower wages, voting age and 
benefits. This has led to what young adults have described as a mental health epidemic because of the increase 
in pressures and barriers that they are facing. This correlates to the increase of mental health support that we 
have seen from young people in ESTEEM as part of the Youth COAST project, and links to the reasons behind 
redirection of the top up funding for The Wellbeing Project (see section for more info) and increasing our 
wellbeing offer. 
We have noticed that young people are entering the project with a lower readiness to work than the previous 
year. This has affected and developed our work, with young people starting at a base level and building up 
earlier in the change process. This work in building confidence and strong foundations for achievement  is time 
heavy, and has had an impact on staff needing to provide more structure and support throughout young people’s 
engagement in activities. This has been a struggle at times to manage. 
Following from the research project we will be discussing how we share our findings with the wider community, 
as well as considering research projects such as a possible additional plug-in to ESTEEM’s activities; this will be 
discussed at a trustee strategy day in November 2019. The aim of this youth-led research is to enable more 
young people to have a voice through action research and delve deeper into our findings and what this might 
mean as an organisation.  
This could be a way that the lottery can assist us in the future, perhaps generating links to other existing relevant 
research, advice and financial support. 
 

Inclusion of young people in Development, Monitoring and Evaluation 
ESTEEM makes every effort to involve young people in the 
development of activities in a meaningful and significant way, so that 
young people feel empowered to make choices and instigate change. 
We believe inclusion and youth leadership on projects leads to 
increased confidence when interacting with others, strengthening 
communication skills and improving wellbeing. Many of the young 
people at ESTEEM are now better informed to question the power 
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they have within their community and feel they can have a positive impact.  
 
One of the ways we have explored youth leadership over the year is through employing a young person in the 
role of Monitoring and Evaluation Assistant. Alex shares information about his role below: 
 
“Over the year, I have been involved in peer monitoring and evaluation at ESTEEM. I have been working closely with staff 
and the young people who come to ESTEEM to find out what we’ve been doing positively, what people may have concerns 
about and what barriers are affecting young people outside of the organisation. This has been done through anonymous 
feedback, 1:1 interviews and observations during activity sessions.  
As a young person myself, this has been a great opportunity to talk to other people in my age group and learn about what 
they’re proud of, what they have accomplished through ESTEEM and talk through any concerns they might have. I feel that 
being within the same age group as my peers has allowed me to relate to some of the points that they bring up easier as I 
have sometimes found myself in similar situations, and in some cases has made me more approachable when talking about 
things that they find important in casual conversation. Building these relationships with other young people is crucial as it 
creates a layer of mutual trust, which has been beneficial when conducting interviews and listening to their stories. 
 
The questions that I choose to ask young adults are based on a few different factors, such as a relevant topic that I think is 
important to find out more about, such as what young people are grateful for and what changes they’d like to see at 
ESTEEM. I also talk to other members of staff about the question variety to make sure we’re focusing on the right things and 
see if there are any alterations they can think of. Additionally, I look at how previous questions have been received during 
sessions and if one has been more useful in collecting feedback, I will try to base the next questions on a similar structure. 
 
Deciding what needs to be monitored in each session is a similar process. I started off just keeping track of numbers 
throughout the session and keeping a timeline of when people are coming to activities, when they are leaving and if they are 
staying for the entirety of the session. When I was confident with the results from this, I started observing other things, such 
as seeing if there are people not involved with the activity and if someone is not enjoying the session, going through the 
process of talking to them about why they think this might be. Communication with ESTEEM team members is also 
important, relaying findings from sessions and discussing what the next steps should be. 
 
One of my main goals when collecting feedback from groups has been to ensure that everyone is participating so that we 
can get an accurate representation of the session and make sure that we’re receiving feedback from everyone. This is the 
best way to ensure that we continue to grow positively and meet people’s needs.” Alex. 
 

One way we have worked towards building strong relationships  
Throughout Year 2, ESTEEM has prioritised time for staff and 
youth peer-to-peer support to listen effectively to young people, 
offering the opportunity to hear their stories and the things that are 
important to them. This has been really beneficial to ESTEEM as 
an organisation but also to young people as we are learning more 
about each other and building trust and deeper relationships. This 
work and time set aside has enabled us to feel more connected as 
an organisation to our beneficiaries.  
An example of this in action has been the river of life activity, of 
which we have so far completed with 25 young people, sharing 
their life-story and reflecting on what has lead them to this point in 
their lives now. This activity gives young people a creative way to reflect on the past and share their stories with 

 
 

21 



their communities, recognising significant people and events that have influenced them. A large number of young 
people included ESTEEM as a significant factor in creating positivity in their lives and making healthy life 
choices.  
 

Looking towards Year 3  
Our action points and considerations  
 

➔ Managing Capacity - With the project growing it is important we are able to support young people in an 
effective and manageable way, understanding priorities, building a strong staff team, working together 
and being mindful of our own capacity as staff through tailored supervision. 
Ensuring the quality and effectiveness of our work remains high with the increase in young people 
accessing Youth COAST. 
 

➔ Building sustainable projects - Continuing to engage with partners in order to maintain pathways for 
young people going forward, build resources and use the expertise of others to enrich new projects.  
 

➔ Further engagement with the community  - pull resources towards spreading awareness of the 
organisation within the community. Encourage and build upon community supporters through events, 
friends scheme and marketing. Develop Community Individual Giving strategy with Trustees and youth 
Media Team. Support the YMT with their 2020 project of Community Champions Project for building 
bridges with ESTEEM youth and community. 
 

➔ Explore the feasibility of the new research element within ESTEE, to inform direction and strategy 
 

➔ Continue to seek new ways for young people to be active participants and develop projects for 
themselves, building and skills confidence within the organisation and the wider community.  

 
 

ESTEEM would like to thank the National Lottery Community Fund for their continued support since 
October 2017. This grant has enabled ESTEEM to grow and develop, reaching ever increasing numbers 
of young people who are giving back to their community, largely through the opportunities of time and 

support within the Youth COAST Project.  
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